
 

Albino and Sandy Rodriguez - Peru 
 
We work with La Casa del Maestro (CdM) in Cusco, Peru.  It is a ministry dedicated to 
indigenous, migrant youth who come to the urban city of Cusco to work and study. We 
provide holistic, biblical discipleship within a community format. Though we support 
any student that comes from a rural community, our main focus is the residential 
program where students learn to live together in a modern home. At the beginning of 

2020, 16 students lived with host parents in a large house. After having run the 
residence house for just over three years, we learned many lessons and were making 

adjustments. We were excited about growing the ministry and expanding into apartments to 
house the growing resident population; we enjoyed having a team to work with and continue to guide the 
growth of CdM.   
 
The pandemic affected much of that. The residence house eventually 
emptied as very strict quarantines and curfews were enforced; the 
house parents were left in charge. The only stores allowed open were 
grocery stores, food markets, banks, and pharmacies. Only one person 
per family was allowed out of the home if he/she carried an official 
pass. As the economy shut down, our attention pivoted to relief work.   
 
Albino and a small group of pastors knew that their congregations were 
suffering. Peru has an informal economy, Cusco depends on tourism, 
and many earn a daily income. People could not afford to put food on 
the table just a few weeks into quarantine; others quickly used up what 
little savings they had. When we mentioned in a newsletter that we 
were going to informally receive donations for food baskets, we were 
blown away by the generosity of donors and churches. This became our 
job in much of 2020, managing the donations, recording testimonies, 
and delivering food baskets. We served over 2,000 food bags.   
 
Albino spent hours on the phone; he is the hub of communication. 
Working through the contacts in the church, he helped people find the 
needed financial and medical resources. Sandy was at home to take 
care of our three children and work on the curriculum. The entire 2020 
school year was completed virtually. Also, children were not allowed 
out of the home until December, except for short walks that were 
eventually permitted about six months into quarantine.  
 

Over 2000 food bags were distributed 

in 2020, and more to come in 2021. 

In February 2020, a friend from the 

US gave her second business seminar 

to the students. 

 



A few CdM students started drifting back into Cusco around September. 
One or two found work. A couple of others took advantage of the 
internet when virtual classes started again. In December, life seemed to 
open back up again. We even had a small Christmas party before 
students headed back to be with their families for the holidays. It was 
wonderful to be together again as a family.    
 
Praise God we have all remained healthy and cared for throughout this 
time. Churches and individuals provided the means to keep our doors 
open to the ministry; we did not have to worry about paying rent for 
the house.  No major decisions or changes had to be made during this 
uncertain time. We know of other ministries who suffered; we are so 
thankful for the peace. However, in December, we decided to close our 
large residence. The number of students remained low, and they could all fit into a three-bedroom apartment. 
So, we moved to the apartment model that we had considered at the beginning of 2020. This substantially 
reduces our budget for the time being. And, it helps us start in a new direction when we have more students.   
 
In 2021, we will open apartments as needed and as soon as we are able. Our house parents are no longer 
sharing the residence, but we all keep in touch with students with visits, Zoom meetings, and phone calls. At the 
end of January, much of the country moved back to much stricter quarantines. We know that primary and 
secondary schools will be virtual until at least August; it is unclear what higher education formats will be. It is 
hard to make firm decisions. When we do open a new apartment, the cost is just over $4,000 per year to 
support six students with a house (rent is fluctuating), utilities, and internet. We invite a U.S. congregation or 
small group to cover that cost for at least one year. We have Cusco churches and pastors waiting to partner with 
the apartment and take those students into the fold. We would love to have a North American church do the 
same; even with the language barrier, members can pray for those specific students and encourage them in 
their studies and daily life. It would be a great way for the church to partner with a Peruvian church and CdM 
students.  
 
Our work has drifted away from direct contact with the students. First, with the 
help of the house parents and then a definite reduction in time due to quarantine 
restrictions. This year, God has given us other work within the larger Christian 
community. While we have fewer students and we cannot accept new students, 
we are focused on writing and compiling curriculum for the discipleship program 
so it can be used across the various apartments. Also, with new quarantines in 
place, we will continue more relief work. We have seen the international church 
community come together and provide, truly being the hands and feet of Jesus. 
The residence house was paid for. And, most importantly, we put food on the 
table for hundreds of families because of the financial generosity from the US and 
the time given here in Cusco. Thank you for your incredible contribution.   
 
 

A Testimony from Pastor Sebastián Perales 
Pastor Sebastián Perales has served the Lord for more than 40 years but has no 
retirement pension or savings. This is so common for pastors in Cusco. His health 
has severely declined with diabetes, high blood pressure, and a hernia in the 
spinal column. He lives in a fifth-floor apartment with his daughter, where they 
are receiving temporary housing. The food baskets throughout the year have 
sustained him. We have also helped him buy necessary medicines. Thank you for 
your donation to COVID-19 relief who helped Pastor Perales and others like him. 

Hard at work studying. 

“Thank you for 
remembering me.  I am 
very grateful.  Maybe 

the Lord bless those who 
are such a great help in 

my life.”-Pastor 
Sebastián Perales 



 
 
 
 
 
 

 
 
 

 


