
 

 
Jennifer Lucking - Canada 
I was on maternity leave from October 2020 to October 2021. During that time our 
interim Executive Director Fiorella Kuczma stepped in. She helped compile this year in 

review and all answers reflect her experiences as well as my observations. 
  

2021 was a year of growth, updates, and developments. Our house made great progress and we 
focused on growing awareness of Restorations and raising its public profile through media highlights, collaboration 
with other agencies, outreach to local businesses, stakeholders, and government agencies. 
  

Blessings of 2021 
In 2021, we were awarded great funding opportunities and grants. These gifts allowed us to grow the Peer 
Support Program by staffing two part-time staff, both survivors of human 
trafficking, and provide them with the technology needed to do their work 
remotely (cellphones, laptops, and case management software). 
  
The house was fully furnished thanks to generous donors. Most of this support 
came from the region in which Restorations operates, but our den and dining 
room were furnished thanks to Colt’s Neck Reformed Church!  
 
We reached out to a landscaping company to help tame our wild gardens and 
assist with landscaping. They went above and beyond and made the exterior of 
the home incredibly beautiful with extra perks like a fire pit. (Note from Jen: 
the fire pit was arranged without my knowledge and I was emotional to see it 
provided. In a prior agency I used to work with, we would have fire nights with 
survivors where they would take possessions from their exploitation and burn 
them. One night, a survivor burned a book that a pimp used to teach her how 
to be submissive. Another night, a survivor burned lingerie that she was 
forced to wear during exploitation. I am overcome at the thought that 
we might be able to continue that tradition at Restorations.)  
 
Our Peer Support Program saw tremendous outcomes through their 
programs as well. They have been conducting group meetings, providing 
one-on-one support, and advocating for survivors in other ways in the 
health, justice, and social systems. One survivor they supported returned 
to college, a few others started employment, and another was admitted 
into a paid internship program that will allow her to start planning for 
opening her own business. 



 
Challenges of 2021 
Funding and financial resources continue to be an ongoing challenge. Especially through COVID, non-profits 
struggled and there was an increased funding need for those who served populations most impacted by COVID. 
While we saw success in funding for tangible items (like household items, etc.), we continue to be challenged with 
funding for staffing.  
 
Our residents will require extensive support from skilled staff. Despite only housing three residents, we will need a 
full team of staff to provide trauma support. We are also aware that burnout is a reality for social service staff, so 
we are trying to strike that fine balance between being financially prudent with our hiring needs and ensuring that 
we have enough coverage to account for crises and emergencies.  
 
The stress of this work was demonstrated in lessons learned from running the Peer Support Program. We saw the 
ways this work takes an especially harder toll on survivor staff, and we navigated one Peer Advocate resigning and 
worked to quickly fill the role. We learned about the energy and capacity it takes for an Executive Director to 
manage the Peer Support Program in a supportive way while also giving it the freedom to be survivor-led. We 
have learned lessons about ensuring that staff feel supported, involved, and connected and that this is even more 
crucial when working remotely.  
 
COVID delayed some of the final renovations and work on the home due to back-ordered supplies. COVID also 
meant we had to continue to operate remotely until restrictions were lifted. Our staff was not able to meet with 
survivors in person as regularly as they would have otherwise. We had to develop strict and extensive COVID 
protocols to ensure we were meeting the requirements for our region.  
 
Jennifer’s maternity leave was also a challenge that had to be navigated as there was a sudden change in 
leadership when our first interim Executive Director left for another position.  
 

Hopes for 2022 
For years, we have been planning for the opening of our home. In full 
transparency, it has taken us longer than we anticipated. The renovation 
took almost two years, but was a blessing because the costs were far 
less than we anticipated given the amount of donated labor, resources, 
and materials! The last year has been monumental in terms of defining 
our residential program structure, policies, and documents. We are 
nearly there! We are working to secure funding for a Program Manager 
so we can best support the residents without causing further harm in 
their journey. With hope and confidence, I am looking forward to 
opening our home to residents in 2022. Once our doors are open, we 
will admit three residents into our two-year program.  
 
We will also be working to increase the number of partnerships in the 
community so we can collaborate to provide all the supports and 
services required by the unique needs of each resident.  
 
Lastly, we will be working to strengthen the structure of our Peer Support program to include more in-person 
support and create an annual plan to coordinate annual, quarterly, monthly, and weekly activities.  
 

How We Can Pray 
Ongoing prayer for our home to open. The need is great, and the options are few for survivors looking for housing 
that will support them through overcoming trauma. 

Me and Fiorella during our transition 
period. 



 
As we work to open the home and work to gather enough financial support to adequately support our residents, 
pray for those who are awaiting housing. We have started taking applications to the home and have an extensive 
waitlist. Prayers for those waiting that they find support despite waiting for us and hope.  
 
Prayer for our growing Peer Support Team. They do incredible work, but we recognize the additional stress the 
staff is under supporting their peers while managing their triggers, memories, and stress.  
 
Thanksgiving that I had a year of maternity leave; prayers for my whole family as I’ve transitioned back to work, 
that the transition might not be too difficult on us and that we especially cherish the moments we are together.  
 

Additional Needs 
I always appreciate the notes of encouragement that come my way in the forms of letters or emails. It is so 
encouraging to hear from those supporting this ministry, that they are in tune with the work and the ministry 
beyond financial support.  
 
As our Peer Support program expands and we work to open the home to residents, there are always programming 
elements that can be added to enhance their experiences. If churches are especially interested in certain activities 
(art, cooking, reading, creative writing, music, etc.) and would like to work with us to fund a particular program 
activity or series, I would love to collaborate creatively with churches to fund this and share with them our 
experiences.  
 
We anticipate there will be ongoing needs and updates at the house. For example, we currently need a new 
garage door (to help solve a squirrel problem!) and eventually, we would like to purchase a vehicle for staff to use 
to drive residents to appointments.  
 

Thank You 
Our partnership with RCA churches blesses Restorations and the survivors we serve in such powerful ways! On a 
tangible level, receiving extra financial support means we can fulfill a stated need. For example, Colt’s Neck 
Reformed Church donated to furnish our den and dining room, two rooms that stood empty before their support. 
And at the beginning of COVID, Trinity Reformed Church reached out to see what additional needs we might have 
and gave to our “Embracing Community Connections” fund to help provide virtual counseling supports to 
survivors.  
 
I have also shared with survivors that Restorations has churches supporting us from all over Canada and the 
United States and they are always astounded and touched by the support from churches who aren’t even in the 
region.  

 


