
 

 
Felipe and Janelle deWaard-Silva – Romania 
Our ministry goals from the past year for Fara Limite were largely focused on growing 
our education program and creating more programs/classes to benefit the kids in our 
community. Our ministry goals for Ancora (Anchor Church) included deepening the 

roots of our church in the community, connecting with more people, and continually 
striving to be the hands and feet of Christ in Dallas. 

 
Blessings of 2021 
Fara Limite saw much growth in 2021: more staff, more partnerships, more community involvement, more 
programs, and, ultimately, more kids benefiting from the work. We went from four staff/leaders (Janelle, Felipe, 
Ionut, and Ruben) to eight (with the hiring of Damaris and Raluca, the return of long-term volunteer Jenna, and 
the hiring of our cleaning woman Ramona). By the end of 2021 the number of kids regularly attending at least 
one of our climbing/education programs was 140.  
 
One of the highlights of our year was when world-class climber Nina 
Caprez and her partner, professional outdoor photographer Jeremy 
Bernard, visited our gym for nearly a week in September. They had 
embarked on an impressive journey from their home in France 
through Eastern Europe and beyond with their truck. Though they 
had planned to stop in Romania, it had not been their plan to come 
our way. Certain disappointments and changes of plans lead them 
our way, however, and all parties benefited from this detour.  
 
Nina and Jeremy were thoroughly impressed by our program and 
told us how profoundly they were impacted by their glimpse into life 
in Dallas. And even though they are not themselves religious people, 
they told us how they could tell that the success of our project was 
due to the deep foundation we had in our faith. It was really 
encouraging for us to hear this from people outside of the church, a 
confirmation that when God is at the center of what we do, there is 
a noticeable difference in our work.  
 
We had a really full and exciting week with Nina and Jeremy climbing 
at the gym, outdoor climbing at the crags we have developed over the years, a little movie night at the church, a 
photography class, and a mini climbing competition up in Dallas with their transportable climbing wall. Many of 
our kids were really impacted by their visit and are staying in touch with them.  
 



We are also still in contact with them and are excited to see where the relationship goes. They have already 
used their community and connections to get us several donated pairs of climbing shoes, as well as a whole box 
of new Scarpa running shoes that we will be able to give to our kids soon. It has been amazing to see how God 
has worked in unexpected ways to form this connection.  
 
At Ancora, we were blessed with (our first!) two baptisms 
this year: Lucretia and Andreea. Lucretia was baptized in 
the waters of the Black Sea during our summer church 
retreat in August, and Andreea was baptized a week before 
Christmas at Ancora. Andreea’s baptism was particularly 
special for us because she has been around our programs 
since the very beginning. Andreea had a difficult childhood 
as she grew up effectively without parents to care for her, 
but we are blown away by the amazing young woman she 
is today at 17 years old. We are hopeful for her future and 
we rejoice that she has decided to dedicate her life to 
God.  
 

Challenges of 2021 
As is the case most everywhere, the ongoing pandemic 
continues to be a challenge. We have had to limit certain 
programs, miss several competitions, and we even had to close 
the gym down completely for a few weeks. We have had to 
learn to navigate COVID tests, vaccine certificates, restrictions, 
and closures, but by the grace of God we have still largely been 
able to move forward with our programs and activities and make 
the most of whatever situation we are faced with.  
 
In general, we are faced with many challenges when it comes to working with children and youth, especially when 
many of them come from difficult backgrounds. We are often in need of wisdom, patience, and perseverance 
when dealing with certain situations. It is only through God’s help that we are able to find solutions, but in a way 
this is a blessing in and of itself. The more we are forced to rely on God, the more we are able to see and 
experience His goodness in our lives and in our community.  
 
One challenge we have faced this year is figuring out how to structure the education programs when it is difficult 
for many kids to consistently attend. Many have a hard time keeping track of a schedule or lack the motivation 
and discipline to come on the days they don’t feel like it. We are trying to work creatively to find solutions to this 
so that kids can fully benefit from the programs we offer them, but it is definitely a work in progress. 
 
And finally, our last major challenge this year has been our budget. As we already said, 2021 was a year of a lot of 
growth for us, which meant that in turn our budget had to grow to accommodate new staff, new programs, etc. 
Thankfully God has provided for all of our needs so far but this is definitely an ongoing challenge that we have to 
face.  
 

Hopes for 2022 
In 2022, we are looking forward to continually moving forward with all of our programs and seeing where God 
leads us in our ministry. We would like to see an increase in the attendance at our church and we want to be able 
to reach out to the community even more. We want to see our education programs continue to grow and we 
would love to see our kids and teens grow in knowledge and love of God through the youth group that we are 
starting at Ancora. May God be glorified by our work at Fara Limite and Ancora!  



 
How We Can Pray 
Pray for our wisdom and discernment as we work with people who are facing difficult situations in their lives with 
no clear solutions. The deeper we get into this community, the more we are aware of the complexity of the 
problems and the sufferings of our neighbors, and we know that only through God’s help will we be able to work 
for their benefit.  
 
Please pray as well for the encouragement and persistence of all of our staff, that our hearts would continually be 
softened to the people around us and that we would stay motivated and disciplined in our work for the glory of 
God and for the benefit of our community. This is not easy work and there are no easy or quick fixes to the 
challenges we face. We rely on strength from God to continue in the work He has prepared for us even when it 
feels like we aren’t making a big difference. 

 

Additional Needs 
We are in need of financial support as our project continues to grow. Our biggest financial need is paying the 
salaries of our four full-time staff members: Ionut, Ruben, Damaris, and Raluca.  
 

Another pressing need is money for new shoes for the gym and some equipment for 
the education program. The shoes we received from Decathlon three years ago have 
been used to their full capacity and are basically falling apart at their seams. We strive 
to give our kids excellent equipment, but unfortunately that is just not possible for us 
right now given financial limitations. We would also love another sewing machine for 
the education program. The two machines we currently have are just not enough for 
the number of kids that are in our sewing classes.  
 
Another financial need would be the money to translate the Young Peacemakers 
Sunday School curriculum into Romanian. Thankfully we are working with someone 
who will translate the text for us for free, but we will need to pay a certain sum to the 
publishers for the rights to translate the book, and we will also need money to print 

around 300 copies (we will only be allowed to give this book to people, not to sell it). We estimate that we will 
need around $1,000 for this project.  

 
Thank You 
We are always grateful to our supporting churches because they are the reason that we have the finances we 
need to keep our programs open and running. This support is crucial and we truly wouldn’t exist without it. We 
want to thank our supporting churches for their continued support throughout the pandemic, and also for their 
prayers and the encouragement we receive through cards, letters, emails, and messages. All of these forms of 
support are a huge blessing for us. 
 


