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E-mail Me!

E-mail me at
david_ford@wycliffe.org if
you wish to:

-Receive newsletters at a
different or additional e-
mail address.

-Receive future newsletters
in print form.

-Let me know of someone
else who you think would be
interested in receiving my
newsletter but is not cur-
rently receiving them.

Library Changes II: Migrating the Library Database

In my last issue you read
about the first major change
to our SIL Ethiopia library,
the recombination of our two
physical libraries into one.
Unrelated to that has been
another important library
project that I've been working
on since returning to Ethiopia
in January.

When I took over as SIL
Ethiopia librarian in 2017, I
did so with an inherited
infrastructure. The library
database we were using had
been set up several years
previously. It is showing its
age, and has been a struggle
for our IT team to maintain.
On several occasions I've lost
access to our database for
several weeks while IT tried to
figure out a solution, and this
time around they have not
been able to restore access
since I returned in January. A
change is clearly needed, but I
lack the technical knowledge
to choose and implement a
replacement, as well as
transfer all the data from our
14,000+ catalog entries.

Fortunately, I had
already anticipated this last
year, and had begun the
process of working to address
this problem. The solution has
been to have our library join
the Teamwork Library

Consortium, a network of over
20 small libraries—most of
which are SIL entity libraries.
The consortium has a shared
catalog using the Koha library
management software, hosted
on their own server, and
provides the technical support
necessary to import and
integrate catalog data into
their system as well as
necessary librarian training.
They understand that while
libraries are essential for an
academically-based mission
such as Wycliffe/SIL, most
entities are not going to have
a professionally trained
librarian with the technical
expertise to meet the library’s
needs—myself being a case in
point.

For the last several
weeks I have been working
with a TLC representative
(Lauren) to extract the raw
catalog data from our server,
convert it into spreadsheet
form, clean it up and reassign
data categories that will fit
with TLC’s own electronic
catalog. I wouldn’t have had a
clue how to do any of that
myself.

One example of a
cleanup task I've been
working on: the old system
was old enough that it didn’t
handle nonstandard

characters (characters that
can’t be typed on an average
US keyboard) very well during
data export—and when your
focus is international
language and linguistics, there
are a lot of nonstandard
characters. We had to locate
and replace all the hundreds
of erroneous strings of
characters in the export of
14,000+ rows of data with the
correct nonstandard character
that was supposed to be there.
I'm looking forward to never
having to deal with that issue
again! A second (and longer)
project has been to match our
records of each journal
volume with the series that
they are a part of; in the old
system these had to be listed
as independent items, but
now they can and should be
linked as a specific instance in
a long-running series.

While the cleanup work
is not completely finished, we
have gotten enough done to
make the new catalog live and
initiate circulation. My
customers will now have a
way to check their own library
account and will receive
automated notifications of
books due. I am thankful to
TLC for their technical
assistance with this task that I
could never have
accomplished on my own!



https://library.teamwork-global.net/cgi-bin/koha/opac-main.pl
https://library.teamwork-global.net/cgi-bin/koha/opac-main.pl
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Back Lot Construction Begins

If you recall our 50-year
anniversary celebrations two
years ago, you may remember
that we held a ceremony
placing the cornerstone on the
hypothetical future property
that would occupy the “back
lot” of our property. It’s been
a long process to develop and
approve the plan for this
structure, but construction
work has started! The
eventual building will be a 13-
story apartment building,
primarily long-term
apartment rentals to generate
income, so that we don’t have

to rely as heavily on donations
to cover our operating costs.
The building will also include
some short-term units to
allow us to expand the
capacity of our small guest
house, and the ground floor
will provide additional
conference/meeting room
space for workshops and
translation team use.

If everything goes
smoothly, we expect this
construction project to be
{ finished within two years.

Back lot construction, March 2025

Scripture Typesetting Training is Almost Here—Finally!

Later this month, I will begin my long-awaited training in Scripture Typesetting—the preparation
and arrangement of a translated Scripture’s text layout for printing and publishing. This is a
specialized field of work that will require intensive training for 5 weeks, from a trainer who will

come from the US to train both myself and two of my Ethiopian colleagues. SIL Ethiopia has been
trying to make this training happen for a year and a half, so it really is long-awaited! Typesetting is
a major bottleneck in the process of getting the Bible into the hands of a language community in
the language that they speak, and it should be the sort of detail-oriented job perfectly suited to my

personality and skill set. I assume that within the next year, I will participate in at least one
typesetting project, in addition to my other roles as librarian, archivist, and editor.

Praise and Prayer Requests

PRAISES

~For Teamwork Library Consortium, coming to
my rescue in such a timely way to help me
preserve our library cataloging data, and
providing the technical expertise to give it a
new home with better support.

~That I have enjoyed a particularly fulfilling
period of engaging work these past couple of
months through both of the library
enhancement projects.

~That the long-awaited Scripture Typesetting
training is finally happening, after nearly a year
and a half of delay.

PRAYERS

~For the Scripture Typesetting Training on
April 14-May 16:

-Pray for the logistics and health of the trainer
coming from the US (Heidi) as well as for the
three students: myself, Biruktawit and
Mastewal.

-Pray for stamina during this 5-week training. I
will find this very demanding both socially and
in terms of (not) having sufficient time to
address work and personal needs.

-Pray that this training will long-term open up
new doors for me in terms of work needs that I
can contribute towards.

~For a smooth construction process of the new
back lot building—preferably with minimal
disruptions to office life and work!
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