Regional Plans for Restructuring into Middle Assemblies

When the restructuring team presented its recommendations for denominational
restructuring to the 2024 General Synod, it also offered some implementation
suggestions and guidelines. One of those was, “...if CO 24-4 is adopted, each current
regional synod is asked to work together with all of its classes to develop a plan by
June 2025 to re-form into one or more middle assemblies” (MGS 2024, p. 111).

Each of the RCA'’s eight regional synods was asked to submit a brief report on their
region’s plan for transitioning into middle assemblies, and those reports are shared
here for the information of General Synod delegates. Please note that these collected
reports are only for the General Synod’s information; General Synod will not be asked
to take any actions related to the developing regional plans.

REGIONAL SYNOD OF ALBANY

The Regional Synod of Albany is made up of 6 classes, 87 congregations, and
approximately 5,000 members. On May 5, 2025, the Regional Synod of Albany (RSA)
passed the following resolution:

That two middle assemblies be formed and two transition teams:
¢ One based on the request of Montgomery Classis to create an
additional assembly, and
e One based on a version of the Upstate New York Middle Assembly
Proposal.
Both transition teams have the full support of the resources and staffing of the
Regional Synod.

This is the core framework of the transition to middle assemblies in this region. What
is currently agreed upon is that there will be two middle assemblies, both will receive
the support of our existing structure, and there is an overall desire for an equitable
division of resources between the two middle assemblies.

The Upstate New York Middle Assembly Proposal is designed to incorporate the
majority of congregations in the RSA and seeks to continue the affirmation that
churches in this region are “in this together for good.” The proposal, which has been
reviewed and, in overall concept, affirmed by five out of six classes, consists of
ministry teams that will execute the BCO-required functions of the middle assembly,
as well as function to support mission and ministry throughout the middle assembly.
Additionally, geographically-based collections of congregations will be formed to
continue building meaningful relationships, coordinate local ministry, and support
ministers and consistories. A transition team will be developed to work out the fine
details of this proposal and implement the plan.

A significant majority within the Classis of Montgomery desire to form an additional
middle assembly in this region. The desire is to build around the identity of being
“welcoming and discipling.” A transition team will be developed from leaders within
the Classis of Montgomery and others from the RSA who desire to form a middle
assembly that is different than the one based on the existing RSA proposal. This



middle assembly is likely to seek more uniformity in theological positions (leaning
more traditional), be leaner in structure, and seek to unite and empower like-minded
congregations in ministry.

The RSA has committed to having another meeting in October to complete work
toward restructuring that is unfinished at this time. Currently, there is more clarity of
what the Upstate New York middle assembly will be like, in both vision and structure,
and decidedly less clarity on the other middle assembly. As the two transition teams
are formed, a clearer picture of the distinctives between the middle assemblies will
develop. At that point, consistories will be able discern which middle assembly is a
better fit and seems like an environment in which they can minister as God calls. It is
expected that some congregations from the other classes currently part of the RSA
will join the middle assembly forming around the core of Montgomery Classis, and a
few congregations within Montgomery Classis will join the middle assembly forming
around the RSA proposal.

Submitted by
Dirk Gieser, RSA president

REGIONAL SYNOD OF CANADA

The Regional Synod of Canada is combining with its remaining two classes (the
Classis of Ontario and the Classis of Canadian Prairies) to form one Middle Assembly
of Canada. We have already begun preliminary work on our legal structure and have
retained the services of a lawyer to assist us in this important work.

This September, Lord willing, we are planning to meet together in person with the
leadership of our churches (in Calgary, Alberta) for a time of connecting, learning,
growing, and casting vision for our middle assembly.

REGIONAL SYNOD OF THE FAR WEST

The Regional Synod of the Far West (FWR) is made up of six classes, covering a
broad geographic area including California, Arizona, New Mexico, Colorado, and
Washington.

At our November 2024 FWR Summit, the Classis of the Americas requested and was
approved by our regional synod to become their own middle assembly. The
remaining classes are Classis of Central California, Classis of Cascades, Classis of
Rocky Mountain, Classis of California, and Classis of the Southwest.

After the summit, the remaining classes were tasked with discussing several possible
ways forward at their spring classis meetings. FWR staff (Rev. Phil Assink and Rev.
Steve Norman) attended these spring classis meetings to resource and help with the
discussions.

Two popular proposals from the November summit—either forming the remaining
FWR classes into one middle assembly or each remaining classis becoming a middle



assembly and sharing staff—lost momentum at these meetings and are no longer
being pursued.

At this time, it is difficult to predict which of the remaining classes will be dissolved,
dispersed, or merged. We have prayed, discussed various options, and changed
directions several times.

Following the spring classis meetings, informal discussions have taken place between
some classes about merging, while other classes have been talking about becoming
middle assemblies on their own. At least one classis is in conversation with Heartland
and Mid-America to explore merging into their proposed new middle assembly.

Since no official requests have been made, we are not able to project possible
scenarios with confidence. A guess would be that two or three middle assemblies
might be formed from the remaining five classes.

Next Steps

The FWR will hold an in-person meeting August 17 to 18 in Newark, California. Before
that summit, each classis will submit a report describing where they are in the
process so we can tailor our summit accordingly.

We were hoping to have another meeting in November 2025 to move forward in
approving each classis’s plan for restructuring the classis and to formally dissolve the
FWR by the end of 2025. We have received feedback that this timeline was not
realistic and we now hope to complete our regional synod restructuring by
November 2026.

Context and Spiritual Grounding

We are a culturally diverse regional synod with Native American, Spanish-speaking,
African American, Korean, Kenyan, Samoan, and multi-cultural congregations. Our
congregations are found in very diverse community contexts. We have urban,
suburban, agricultural, and rural congregations.

Diversity is also reflected in our pastors. Many of our pastors fit in one or more of the
following categories: bi-vocational, part-time, commissioned, having English as a
second language, and/or coming from another denomination.

The FWR is far from what it was in 2020. There have been dramatic changes in the
number of congregants, the number of congregations, and financial strength.

While other classes experienced loss, the Classis of the Americas experienced
amazing growth in numbers of churches and congregants. Since 2020, Classis of the
Americas has grown from 3 churches to 24 churches with 3,040 in worship.

The numbers were very different for our other classes. In all of the other FWR classes
combined, total congregants dropped from 18,769 in 2020 to 5,695 in 2023. The
number of organized churches dropped from a high of approximately 130 to 35
congregations.



The FWR today is also very far from what it was in 2021 as far as leadership style,
values, and emphasis. We see this as a strength. After the former FWR director
retired and the former leadership team dissolved, a new leadership team was formed
with a new approach to leadership. The former team was handpicked, small, and had
a “top down” approach. The former emphasis was on providing programs and
resources. The new leadership approach was to include representatives from each
classis, chosen by that classis, and to have co-directors, Phil Assink and Steve
Norman.

The new emphasis is on relationships, sharing both resources and spiritual support
among member classes, rather than directly from regional staff. Formerly, the FWR
had a high value on church growth. It seemed that the larger, growing churches and
growing classes had more influence in our regional synod than smaller churches.
Smaller churches and smaller classes often felt disconnected and not valued. Our
new approach is to value all of our churches, no matter what size they are. We
believe and teach that healthy missional churches come in all shapes, sizes,
ethnicities, and worship styles.

We are also lifting up our participation in and relationship with General Synod and
General Synod Council staff as a high value. We consult often with General Synod
Council staff, invite them to our meetings, and encourage our classes to get involved
in commissions.

REGIONAL SYNOD OF THE GREAT LAKES

The Great Lakes Region, currently made up of seven classes across Michigan and
Ohio, can report the following restructuring update:

e Great Lakes City Classis—our largest classis—and the Classis of Northern
Michigan launched a collaborative experiment on July 1, 2024, to explore a
potential merger. The partnership has proven fruitful, and a decision to
formally merge is expected. They plan to continue as an assembly in the new
structure.

e The Classis of Holland, our second largest classis, has added a few new
churches and leaders but plans to continue as an assembly in the new
structure.

e The Classes of Muskegon and Zeeland continue to dialogue about a possible
merger, though no agreement has been reached yet. If it takes place, with
some help, they could become an assembly in the new structure.

e The Classis of Southwest Michigan voted in February 2025 to disband by
August 31, 2025. A special service on February 25 honored its legacy.
Remaining churches are in the process of joining other classes.

e The Classis of North Grand Rapids, a small and healthy classis at present,
anticipates significant growth. They expect to welcome 10 to 13 CRCNA



churches in the next two years, positioning them well to become a new
assembly.

We anticipate the Great Lakes Region will condense from seven classes to three or
four interconnected assemblies in the new structure. Not wanting to lose the support
of other assemblies for connection, collaboration, and learning, key assembly staff
will meet with other assembly staff at least twice a year for dialogue and sharing.

REGIONAL SYNOD OF THE HEARTLAND

In the Regions of Heartland and Mid-America, we are discerning how God might be
leading us to reimagine how ministry is to be done. As we develop a middle assembly
model, we are not simply combining and renaming our former classes and/or
regional synods. Our approach is to design a ministry structure that focuses on the
mission, vision, and values of forming disciples. This structure provides leaders and
ministries with a new freedom and responsibility to be faithful in participating in
God’s reign in their context. At the same time, it keeps them rooted in relationships
with others and provides them with the support, resources, and accountability
needed to be faithful and fruitful as they live into the unique vision God gives them.

The Starfish Model

Our proposed middle assembly is designed with a “starfish” model, as opposed to a
traditional hierarchical structure. The middle assembly model will have two major
components: multiple missional networks connected by a single central
administrative hub. The networks are the heart and soul of this model, in the same
way that our classes have been the heart and soul of our denomination. The hub
exists to serve and connect the networks.

Missional Networks

Missional networks will be composed of churches, ministries, and/or leaders who
have partnered together to pursue God’s reign. The goal of each network is to
improve our ability to put all our focus and energy into making disciples by building
relationships, sharing resources, encouraging, supporting in prayer, learning, and
holding each other accountable.

The networks will be self-organized groups that share common needs, a common
focus for mission, or other goals. In other words, a network can be formed based on
location, mission, ministry focus, church size, programs, learning topics, etc. Each
network will be led by a facilitator who will organize regular meetings and provide
coaching for participants.

Each missional network would have the freedom and responsibility to:

e Determine its focus: Define how its members will pursue growth in emotional
health and missional fruitfulness.

e Invite participants: Gather congregations, ministries, and/or other ministers
that best align with current needs and priorities.



¢ Identify needs: Assess the specific needs of its members.

e Develop strategies: Create and implement strategies to address those needs.

e Support: Offer encouragement, guidance, and resources to others in the
network.

e Collaborate: Work together to achieve shared goals.

e Innovate: Develop and implement new approaches to mission and ministry.

e Allocate resources: Manage and distribute resources within the network.

Each missional network will also participate in the life of the middle assembly by
participating in gathered meetings and committees (judicial, student care, etc.),
sharing resources, communicating best practices, and partnering in common
projects. Every congregation, ministry, specialized minister, and retired minister (who
wish to remain active) within the middle assembly will be expected to be a part of a
missional network and will choose the network they participate in. This model could
also be adapted to include the participation of other leaders (elders, deacons, youth
and children’s leaders).

Central Administrative Hub

The central administrative hub exists to serve the missional networks by connecting
and coordinating the networks and by providing essential support so they can focus
on discipleship and mission. Its functions would include:

e Support and empowering: providing coaching, administrative assistance, and
other resources

e Strategic planning and mission

¢ Communication: clarifying the mission, vision, and values across the middle

assembly by creating, inviting, and sharing stories from the various missional

networks, as well as facilitating communication with the Reformed Church in

America.

Training and ordinations

Judicial work and accountability

Resource allocation and data management

Business meetings and annual gatherings

The central administrative hub is made up of two components: a council and staff.
The hub council oversees the entire middle assembly and delegates the work of the
central administrative hub to the staff. The council includes key missional network
facilitators and other leaders, and its members will serve limited terms. (Note: In the
beginning, the council will include one representative from each historical classis.
This makeup will shift over time as the missional networks become more
established.) The hub staff conduct the business of the middle assembly throughout
the year. They support the missional networks, carrying out the functions listed
above. The staff may be paid or volunteer, part-time or full-time.

In addition, the central administrative hub will gather all the missional networks twice
a year as a governing assembly. One meeting will focus on business and will take
place digitally. The second meeting will be an in-person gathering of the middle



assembly over the course of two days. This annual in-person gathering will also
include business, but the focus will be on leadership and ministry development and
will include prayer, worship, celebrating, equipping, visioning, and connecting
ministries and individuals across the missional networks.

Note: While the Regional Synod of the Heartland Admin Team has approved this
model, there are two additional factors that are not yet settled: 1. We are discussing a
possible merger with the Regional Synod of Mid-America, as well as adding other
churches from other classes; 2. There may be a second middle assembly proposal
from the region of the Heartland, but the details of how that report will be submitted
are still being worked out.

REGIONAL SYNOD OF MID-AMERICA

In the Regions of Heartland and Mid-America, we are discerning how God might be
leading us to reimagine how ministry is to be done. As we develop a middle
assembly(s), we are not simply combining and renaming our former classes and/or
regional synods. Our approach is to design a ministry structure that focuses on the
mission, vision, and values of forming disciples. This structure provides leaders and
ministries with a new freedom and responsibility to be faithful in participating in
God’s reign in their context. At the same time, it keeps them rooted in relationships
with others and provides them with the support, resources, and accountability
needed to be faithful and fruitful as they live into the unique vision God gives them.

The Starfish Model

This proposal is envisioned using a starfish model (a flatter, more nimble
organization), as opposed to a traditional hierarchical structure. The middle assembly
model will have two major components: multiple missional networks connected by a
single central administrative hub. The networks are the heart and soul of this model,
in the same way that our classes have been the heart and soul of our denomination.
The hub exists to serve and connect the networks.

Missional Networks

Missional networks will be composed of churches, ministries, and/or leaders who
have partnered together to pursue God’s reign. The goal of each network is to

improve our ability to make disciples by building relationships, sharing resources,
encouraging, supporting in prayer, learning, and holding each other accountable.

The networks will be self-organized groups that share common needs, a common
focus for mission, or other goals. In other words, a network can be formed based on
location, mission, ministry focus, church size, programs, learning topics, etc. Each
network will be led by a facilitator who will organize regular meetings and provide
coaching for participants.

Each missional network would have the freedom and responsibility to:



e Determine its focus: Define how its members will pursue growth in emotional
health and missional fruitfulness.

e Invite participants: Gather congregations, ministries, and/or other ministers
that best align with current needs and priorities.

¢ Identify needs: Assess the specific needs of its members.

e Develop strategies: Create and implement strategies to address those needs.

e Support: Offer encouragement, guidance, and resources with others in the
network.

e Collaborate: Work together to achieve shared goals.

e Innovate: Develop and implement new approaches to mission and ministry.

e Allocate resources: Manage and distribute resources within the network.

Each missional network will also participate in the life of the middle assembly by
participating in gathered meetings and committees (judicial, student care, etc.),
sharing resources, communicating best practices, and partnering in common
projects. Every congregation, ministry, specialized minister, and retired minister (who
wish to remain active) within the middle assembly will be expected to be a part of a
missional network and will choose the network they participate in.

Central Administrative Hub

The central administrative hub exists to serve the missional networks by connecting
and coordinating the networks and by providing essential support so they can focus
on discipleship and mission. Its functions would include:

e Support: providing support, coaching and administrative assistance to
missional networks.

e Empowerment

e Mission

e Communication: Clarifying the mission, vision, and values across the middle

assembly by creating, inviting, and sharing stories from the various missional

networks, as well as facilitating communication with the Reformed Church in

America.

Training and ordinations

Judicial work

Strategic planning

Resource allocation

Data management

Business meetings and annual gatherings

Accountability

The central administrative hub is made up of two components: a council and staff.

The hub council oversees the entire middle assembly and delegates the work of the
central administrative hub to the staff. The council includes key missional network
facilitators and other leaders, and its members serve limited terms. (Note: In the
beginning, the council will include one representative from each historical classis.
This makeup will shift over time as the missional networks become more



established.) The hub staff conduct the business of the middle assembly throughout
the year. They support the missional networks, carrying out the functions listed
above. The staff may be paid or volunteer, part-time or full-time.

In addition, the central administrative hub will gather all the missional networks twice
per year as a governing assembly. One meeting will focus on business and will take
place digitally. The second meeting will be an in-person gathering of the middle
assembly over the course of two days. This annual in-person gathering will also
include business, but the focus will be on leadership and ministry development and
will include prayer, worship, equipping, connection, visioning, and in-person
connections of missional networks.

Note: While the Synod Assembly of Mid America voted to adopt this model and to
pursue a future with one middle assembly within RSMA, there are two classes that are
continuing to discern their participation in this middle assembly or the formation of
two other middle assemblies prior to December 30, 2026.

Additionally, RSMA voted to continue conversations and discernment with the Synod
of the Heartland, but is not committing to a merged future.

REGIONAL SYNOD OF THE MID-ATLANTICS

At its annual meeting on May 10, 2025, the Synod of the Mid-Atlantics adopted the
following plan for restructuring:

To create five middle assemblies based on the current five classes, create a
Mid-Atlantic Network, and transition the subsidiary corporations into
independent non-profit organizations.

Structure

A. Five Middle Assemblies: The formation of five middle assemblies, each
corresponding to our existing five classes, including their enrolled ministers,
commissioned pastors, and elder delegates who represent all the churches
within their bounds. This ensures compliance with the Book of Church Order
while providing a more localized and responsive structure for governance. This
maintains our historical commitment to accountability and connection while
simplifying administrative complexity and increasing efficiency.

City

Delaware-Raritan

Greater Palisades

New Brunswick

Passaic Valley

GENITRNIES

B. Mid-Atlantic Network: The formation of the Mid-Atlantic Network, a
collaborative entity that will be designed to foster connection, collaboration,
joint ventures, and ministry development. This network will serve as a hub for
innovation, shared mission, and collective support among those of the five
new middle assemblies who choose to participate.



C. Transition Subsidiary Corporations into Independent, Non-profit Organizations
1. Reformed Church Home
2. Synod Foundation
3. Warwick Conference Center

This restructure preserves the essential governance structures of our tradition while
creating new opportunities for collaboration, ministry innovation, and collective
visioning. By establishing five middle assemblies to oversee polity and governance
and launching the Mid-Atlantic Network to provide a place of shared ministry and
support, we believe we can strengthen the witness and mission of the Reformed
Church in America in our region for years to come.

Transition Timeline

We envision a five-year transition timeline, to be more fully outlined by the yet-to-be
appointed transition team. Most of the significant changes will occur in the first three
years, with years four and five focusing on evaluating and refining the new structure.
The last regional synod meeting would be held in May 2027.

Year 1: July 2025-June 2026
Preparation and Initial Steps
e Administrative and legal preparation
e Staffing changes
e Subsidiary corporation independence plans

Year 2: July 2026-June 2027

Legal Restructuring and Network Formation
e Regional synod dissolution process
e Network development

Year 3: July 2027-June 2028
Subsidiary Corporation Independence

Years 4-5: July 2028-June 2030
Stabilization and Evaluation

REGIONAL SYNOD OF NEW YORK

The Regional Synod of New York (RSNY), inspired by Acts 16:6-10, sees the forming
of middle assemblies as the possibility for opportunities of new beginnings to
strengthen collaboration and transformation for partnership in ministry and mission
among congregations. In Acts 16:6-10, the apostle Paul and his companions received
a vision that led them to preach the gospel in Macedonia, allowing them to preach
the gospel in a new region, marking the beginning of Christianity’s expansion into
Europe. As we hold conversations around forming middle assemblies on the East
Coast, Revelation 7:9 also guides us.



In light of recent events related to the plight of racial relations in the U.S. and in
church communities, it is more urgent than ever that we continue to develop a
culture that puts into practice the value of continuing to raise up women and people
of color in ministry, and put in place guidance on practices for identifying and
deploying people of color and women whom the Holy Spirit has already called and
anointed for ministry. RSNY’s focus on Revelation 7:9 will help the synod more fully
cooperate with the vision of the Commission on Race and Ethnicity as described in
their 2022 report to the General Synod (MGS 2022, pp. 232-239).

The Regional Synod of New York is composed of seven classes: Brooklyn, Mid-
Hudson, Nassau-Suffolk, New York, Orange, Queens, and Rockland-Westchester.

Immediately after General Synod 2024, RSNY distributed to all classes information
on restructuring, with a January 2025 date for classes to submit to the regional
synod their plan for forming a middle assembly. The executive minister informed
each classis that he was available to visit classis meetings to discuss and answer
qguestions around restructuring. RSNY also established a core group to hear from
classes and answer questions they may have.

RSNY called a meeting of the regional synod on Saturday, August 3, 2024, to hear
and discuss classis plans and answer questions around forming a middle assembly. At
this meeting three classes reported on their plan to form a middle assembly.
Additional members were added to the core group, forming a task force with a hired
consultant to work with the team.

The RSNY Task Force gathered on several occasions to discuss ways to encourage
middle assemblies to deeply value diversity, exemplified by people of different races
and ethnic backgrounds worshiping, serving, and taking communion together. The
task force desires to see more diversity in designing middle assemblies—in
leadership, clergy, consistory, and congregations—while simultaneously creating
welcoming spaces.

The RSNY, at its November 2, 2024, stated session, directed the RSNY team to
respond to two issues for our middle assemblies.

e Mandate One: Recommend to the RSNY ways to continue to meet in our
diversity after the Regional Synod of New York no longer exists.

e Mandate Two: Recommend to the RSNY ways to preserve/ensure financial
equity and justice after the Regional Synod of New York no longer exists to
receive assessments and distribute funding for grants.

The RSNY believes that Revelation 7 calls middle assemblies to accountability, which
will focus on the idea that all organizational structures are accountable to God for
their actions and the call to mutual accountability within the new context of
consistory-church relationships. This accountability will enhance and preserve a new
structure with a commitment to effectively provide guidance for our churches. This
accountability will refocus our vision to immense multitude of redeemed people from



every nation, tribe, and language, representing God's inclusive love and the call to
share the gospel with others in the life of each middle assembly.

From the conversation shared when a representative from each classis in the
Regional Synod of New York met, this is what we heard or received in written detail
reports with diagrams in an organized structure.

1. The Classis of Rockland-Westchester intends to become its own middle
assembly.

2. The Classes of Mid-Hudson and Orange are in the process of merging and
becoming a middle assembly (but will still call themselves a classis).

3. Some in the Classis of Nassau-Suffolk would like the classis to become its own
middle assembly.

4. The Classis of New York intends to become its own middle assembly.

5. Within the Classis of Queens, there is the possibility of a Korean language
affinity middle assembly that would include congregations from one or more
classes both within and outside our regional synod.

6. There have been informal conversations on the possibility of Queens and
Nassau-Suffolk merging, and Brooklyn merging with other classes or perhaps
with a middle assembly outside the bounds of the Regional Synod of New
York.

7. There has been discussion that classes unable to function as their own middle
assembly might be gathered under the umbrella of what is now the Regional
Synod of New York.

Shared concern was expressed for those classes that have not moved forward with
determining what middle assembly they will be part of; there was the conviction that
any congregations or classes having difficulty moving forward be treated with
compassion and be helped to move into a middle assembly, since this will be
required of every current classis.

While all of our classes are working on their plan for a middle assembly, there are
plenty of barriers to building this kind of community—classism, sexism, ableism, and
racism, to name a few.

In closing, we are blessed to receive a grant from the RCA to explore these
restructuring issues with our classes and congregations, with professional facilitators
to assist classes and consistories to develop meaningful connections and
communications in their developing, purposeful middle assemblies.

Respectfully submitted,

Rev. Dr. Micheal Edwards
Executive minister, Regional Synod of New York



