
A missional
church is:

A church that understands
itself as sent by God

A community that participates
in God’s ongoing mission in

the world

A people who live with
humility, presence, and love

in their everyday contexts

A church that sees mission as
identity, not activity

Reflection &
Discussion Questions
Session 1: More Than a
Program: Why Mission
Matters

Mission isn’t a program we run—
it’s a way of life we’re invited
into. Sometimes, it begins with
something as simple as opening
a door… or setting an extra place
at the table.

More Than a Program: 
Becoming a Missional Church
A Mission Journey for Congregations

More Than a Program: 
Becoming a Missional Church
A Mission Journey for Congregations

Use this resource alongside the More Than a Program: Becoming a
Missional Church video trainings to guide your discussion.

As a Christ-follower, being
missional at its very basic means
stepping into the lives of others
with humility and love, trusting
that God is already at work there
and is inviting you to join in. How
are you personally living this
out? 

What barriers do you experience
or what opportunities do you
notice but aren’t sure how to act
on? Give specific examples.

How would you describe your
congregation’s missional identity
currently?

What might you want your
church’s missional identity to
grow into?
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In what ways do you see your congregation (or specific members)
living their everyday life on purpose for mission? 

How might you tap into a specific individual or group’s energy,
vision, and leadership to bring the rest of the congregation along?

Partnerships with mission organizations are a great way to get
involved—but so easily we can fall into outsourcing our mission
through just writing checks to support the work of someone else and
not actually taking a deeper step into mission. 

Do you see this happening in your congregation? If so, how might
you work toward changing that? 

How might the relationship you have with a missionary grow
deeper? 

How might your congregation take one more steps into
involvement with a local partnership you are financially supporting? 
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Session 2: Becoming a Missional Church: What It Means

Before we talk about what it practically means for us to be
missional, we need to start with something bigger—God’s
mission. Because the story of God doesn’t begin with the
church, it begins with God.

Want to learn more about Ida Scudder’s story
and bring a missional element to your children’s
ministry at church? Purchase a copy of Ida and
the Three Visitors and use a free curriculum to
guide your church through an easy entry point
into missional conversation.

Purchase Ida and
the Three Visitors

Access free
curriculum

Interested in learning more about a church who learned from
their global engagement how to connect better with their local
community? Check out this testimony from Fellowship Reformed
Church in Holland, Michigan. Please note that this video is a few
years old and the partnerships may no longer be active, but the
work and the intention behind the work is still impacting the
church today.

Watch the
video

https://www.freshwindstudios.com/idaandthethreevisitors
https://www.freshwindstudios.com/idaandthethreevisitors
https://www.freshwindstudios.com/idaandthethreevisitors
https://www.faithward.org/ida-book-resources/
https://www.youtube.com/watch?v=5GrJmvZvJt4&t=3s
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When your church makes mission plans, are community voices at
the table? 

Is there anyone else who should be invited to the conversation
and discernment process? 

 When you think about your congregation’s definition of
faithfulness as it connects to mission, what does that look like? 

How might that need to change or shift to fit the context you’re
working in, or how you view faithful mission work?
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Session 3: Becoming a Missional Church: Partnering in
God’s Mission 

If mission is more than a program, then it changes how we show
up. We’re not always the ones setting the table—sometimes,
we’re invited to take a seat.

What did you notice about the way mission was embodied by the
congregations in these global communities? 

What might your congregation learn from churches around the
world and how they engage in mission in their own contexts? 

Do you see connections between what your church supports
globally and what you are involved with locally? How might you
work to strengthen that connection and truly develop a missional
identity for your congregation?

Session 4: Becoming a Missional Church: One Mission,
Many Contexts

Mission doesn’t look the same everywhere—but it always flows
from the same calling. Around the world, the church is living
this out in diverse and beautiful ways, shaped by local cultures,
communities, and needs.



A missional
church is:

What places in the world is God putting on your heart? 

How are you praying for those places—and for your neighborhood?

How are you developing leaders locally and globally? This is a key
part of developing a strong missional community and partner in the
work God is already doing.

How might you invite/include all generations into this process and
conversation?

Who in your community is being called to go?

What passions for mission already live within your congregation but
might need some further development or resourcing?

How can genuine global partnerships enrich both your ministry and
theirs? What did you learn from this video that you might be able to
carry into your own missional living?
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Session 5: Becoming a Missional Church: What This
Means for Your Church

If mission is more than a program, then it’s something we grow
into together. Like a table that’s continually being set, there’s
always an invitation—and a role for each of us to play.

So what does this actually look like for your church? How do
you move from understanding mission to living it out in your
everyday context? Let’s dive in together.



A foundational principle of being missional means
stepping into the lives of others with humility and
love, trusting that God is already at work there and
is inviting you to join in.

Mission isn’t something we add, it’s part of who we
are. 

Mission expands when we ask questions, listen to
God, and work together.

None of us are meant to live out mission alone.
Community–local and global–matters.

When the local and global church listen to each
other and their communities, the mission of God
becomes clearer—and more beautiful.

Final Reminders
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May God bless you on your missional-living journey!

Looking for further resourcing on mission? Contact our team at 
mission@rca.org and we would be happy to help!
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