Report of the Center for Church Multiplication and Ministry

The mission of the Center for Church Multiplication and Ministry is to serve the
Reformed Church in America (RCA) by supporting and equipping the work of its
churches, assemblies, leaders, and partners. Our primary focus is providing strong
ministry within a local context. The center achieves its mission through the following
initiatives:

1. Discipleship and Church Innovation/Revitalization: Assisting classes in
supporting their churches to make disciples and equip their leaders, and
revitalizing smaller congregations, particularly those without ministers.

2. Church Multiplication: Partnering with classes to plant or receive new
churches. We aim to foster a sustainable movement of church multiplication to
start new RCA congregations and equip church planters.

3. Revelation 7:9: Partnering with classes to pursue a multicultural, multiracial,
and multigenerational future. We are committed to engaging all people in
mission and ministry free from racism, sexism, and ableism.

4. The help center: Serving as a help center to connect pastors and leaders to
broader church resources.

We are at the epicenter of the cultural and RCA shift in the role of a denomination.
Where once denominations were producers of programs and materials, we are
becoming an equipping and resource site. We can and are assisting churches in
identifying tools and models that are helpful for discerning ministry direction in the
local context. We seek to network churches in similar circumstances that often span
traditional judicatory boundaries.

The center and its staff primarily connect with regional synod and classis leaders,
who have a better pulse on the needs of the churches and ministers in their

purview. We are here to offer the most beneficial training, equipping, and resourcing
for the churches in these contexts.

Discipleship and Church Innovation/Revitalization

There is power in doing ministry together. At the heart of discipleship and church
innovation is this value: discerning the will of God together for the work of the church
today. And what do we do? In short, we help ministries flourish by creating learning
environments for congregations and middle assemblies. We work with pastors,
congregational leadership teams, and regional and national leaders who are often
stuck or seeking to discover their next faithful steps in their ministry setting. Our
approach is context-oriented and people-focused. When we work together, we begin
by identifying our partners’ core needs or desires through a shared assessment. We
leverage coaching to support congregations in their next faithful steps. Our focus is
threefold: discipleship through mentoring, discipleship through all generations
integrated into worship, and discipleship through mission and vision discernment.
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This year, we worked with ten congregations through our first-ever bilingual learning
cohort through Generation Spark. We heard stories of impact from congregations
that participated in our previous year’s cohort, like Flatbush Reformed Church, which,
through intentional Friday evening mentoring, began investing in the lives of 19 youth
and young adults.

Discipleship through integration in worship is provided by a movement we call
Worship Matters. Through this effort, our team began listening to the voices of
congregational and children’s ministry leaders across the denomination to discern
the core needs for meaningfully forming the faith of kids ages 1to 12. We discovered
that our congregations are enthusiastic about including children and are already
including kids in the worshiping life of the church. However, because congregations
have limited systems, staffing, and educational materials, the scope and sustainability
of these efforts limits the congregation’s ability to effectively live into full
intergenerational worship.

Finally, as we aim to support congregations in discerning or affirming their mission
and vision, we offer Flourishing Churches, a learning process that provides grants to
help congregations practice innovation through the seven characteristics of a
thriving congregation:

e Practices/traditions (such as communion, worship, meditation)

e Relationships (with each other and our communities, around tables, with our
own bodies)

e Training (equipping emerging leaders, identifying gaps in current leadership)

e Justice (particularly around race and equity)

e Leadership (sustaining and strengthening, finding the right leaders for
tomorrow’s movements, innovation)

e Theology (reframing, theological education, missiology)

e Culture (reclaiming the space of cultural relevance, partnering with culture to
craft our practices and how we share stories)

During the joint racial and ethnic council executive committee gathering in January in
Orlando, we prioritized creating space to listen to the executive leaders of the
Council for Pacific and Asian American Ministries, the Global Council for Hispanic
Ministries, and the Native American Indigenous Ministries Council around the
characteristics of justice and relationships. The African American Black Council was
not able to be present at the gathering this year. This listening opportunity proved
fruitful in highlighting for us the integration of this assessment as the anchor for
congregational learning journeys. These leaders made clear to us that congregations
not only need financial resources but also seek resources that help them live more
fully into their discipleship calling.

Church Multiplication

In 2024, general secretary Rev. Eddy Aleman challenged the RCA to become a
denomination of 1,500 churches. The role of church multiplication in this challenge is
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to help our classes (and after December 30, 2026, our middle assemblies) in planting,
adopting, and organizing new churches.

From January 2025 through January 2026, RCA Church Multiplication, through
support from the Church Growth Fund and the Fred and Sharon DeJong Microchurch
grants, provided classes with funding to begin 105 church plants. As we consider the
statistics, we need to remember this: numbers are always more than “just numbers”—
numbers are people who are created in the image of God and who will live into
eternity through salvation by the grace of Jesus Christ.

A highlight of the year for our church multiplication team is the annual Exponential
gathering in Chicago. Each year the church multiplication department covers the
registration fees for RCA church planters to attend the Exponential national
conference in November (https://exponential.org). Church planters spend three days
listening and learning through speakers, seminars, and a dedicated time together for
RCA leaders to collaborate. Information about Exponential 2026 will be available
early this summer.

Church multiplication pursues three priorities with our RCA assemblies. These
priorities are also our mission and vision for 2026. These crucial priorities are:

1. Disciples who can make other disciples
2. Church growth
3. Church health

Revelation 7:9
Equity-Based Hospitality

Equity-based hospitality (EBH) is the biblical practice of welcoming both friends and
strangers in ways that are generous, kind, respectful, flexible, and barrier-free.
Rooted in Scripture and expressed through nine core values, EBH forms communities
where people can truly belong, live into their God-given gifts and callings, and
contribute to the body of Christ. Central to this work is the practice of mutual
hospitality—of guest and host, friend and stranger—reflecting the shared life of the
church.

Scripture grounds this call: “Do not neglect to show hospitality to strangers”
(Hebrews 13:2), “The foreigner residing among you must be treated as your native-
born. Love them as yourself” (Leviticus 19:34), and “Offer hospitality to one another
without grumbling” (1 Peter 4:9). In this way, hospitality becomes a lived expression
of discipleship and heart transformation.

At General Synod 2025 in Tucson, Arizona, EBH was expressed through four plenary
workshops, hospitality and bias response teams, and connectional gatherings. The
annual women’s connection dinner welcomed more than 200 participants, including
a considerable number of men, and the Building God’s Church Together breakfast
fostered shared learning and dialogue.
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EBH introductory workshops have been offered across the RCA, including at racial
and ethnic council gatherings and in congregations, colleges, and ministry settings in
New Jersey, Michigan, Florida, New York, the U.S. Virgin Islands, Minnesota, and lowa.
Across these contexts, leaders are actively engaging the values of EBH and
discerning how to embody them in their local communities, with growing interest in
extending this work across the denomination.

Women’s Transformation and Leadership

Across the Reformed Church in America, spaces are being cultivated where women
are encouraged, equipped, and empowered to live into their God-given gifts and
callings. Through these efforts, leaders are being formed, communities are being
strengthened, and the church is growing more fully into its shared life and witness.

Learning and discipleship initiatives expanded through the virtual She /s Called:
Women of the Bible Study Series master class, engaging 178 participants over nine
weeks. Congregations continue to adopt these resources for group study, reflecting
a deepening engagement with the stories of women in Scripture. This work is also
growing across cultural contexts. At the Retiro de Mujeres (Women’s Retreat),
hosted by the Concilio Hispano Union Femenil, leaders were trained and certified in
the Ella es Llamada/She is Called Transformational Journey, equipping them to guide
women in their communities. This movement is expanding across the Northeast and
into Latin America through upcoming equipping events in Chile and Argentina.
Retreats and regional gatherings continue to reveal the depth and reach of this
ministry. Honoring Our Stories retreats, held in Brooklyn, New York; Mescalero, New
Mexico; Winnebago, Nebraska; and Dublin, Ohio; created space for hundreds of
diverse women to reflect on their experiences, embrace their gifts, and discern new
possibilities for leadership. The annual Sabbath Rest Retreat in Ocean Grove, New
Jersey, remains a vital space for renewal and sustainability. The 2026 gathering will
feature Dr. Jeanne Porter King, focusing on Leading Well: Living from the Overflow.
This retreat also continues to raise up emerging leaders; one recent participant has
already stepped into congregational leadership and now helps shape future
gatherings.

This ripple effect is also visible in congregational life. In the U.S. Virgin Islands, a
women’s Bible study group emerged under the leadership of a participant who first
discovered her gifts through earlier She Is Called experiences and is now pursuing
theological education. Across contexts, women are stepping more fully into
leadership, and congregations are experiencing deeper engagement with Scripture
and a growing recognition of the gifts among them.

This work is strengthened through complementary efforts that cultivate partnership
and shared leadership across the church. The Building God’s Church Together male
allyship initiative, led by Dr. Rob Dixon, invited men into deeper partnership in
ministry through a leadership roundtable, a denomination-wide gathering of 48
participants, and a Lenten small group. Complementing this work, virtual gatherings
for women created space for sisterly support and spiritual care, with attention to
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themes such as grief and lament. Together, these environments are nurturing more
collaborative and compassionate leadership cultures across the RCA.

This year also marked the 150th anniversary of the Woman’s Board of Foreign
Missions, commemorated with a yearlong collaboration with RCA Global Mission and
New Brunswick Theological Seminary. Key moments included the Mission 2025
kickoff, Women’s Stories Day, and a General Synod recognition, alongside updated
resources such as the Legacy of Leadership booklet.

A consistent pattern is emerging: when women are supported in naming their gifts
and stepping into their callings, congregations are strengthened and new leaders
flourish. As Scripture reminds the church, “Therefore encourage one another and
build up each other, as indeed you are doing” (1 Thessalonians 5:11). This work
continues to build up leaders and communities across the RCA, offering a sustainable
and replicable model for shared ministry.

Sankofa

Sankofa Journeys offer transformative learning experiences that invite participants to
engage history, deepen relationships, and grow in faithful witness across cultures.
Rooted in the four pillars of Sankofa—exploring historical narratives, fostering racial
reconciliation, building authentic multicultural community, and experiencing heart
transformation—these journeys reflect the values of equity-based hospitality (EBH)
and the vision of Revelation 7:9: a diverse multitude gathered as one before God.

In August 2025, the She Is Called Mescalero Sankofa in Mescalero, New Mexico,
brought together 36 diverse leaders from across the RCA and members of Mescalero
Reformed Church. Over five days, participants engaged the life, history, and spiritual
practices of the Mescalero Apache community through worship, storytelling, shared
meals, and small group reflection, cultivating both learning and relationship.

Participants described the experience as deeply encouraging and transformative. The
diversity of the group itself was formative, reflecting the breadth of the body of
Christ. The hospitality and spiritual depth of the Mescalero Apache community left a
lasting impression, marked by authenticity, welcome, and shared faith.

Worship and reflection were central to the experience. Participants encountered new
expressions of worship that expanded their understanding of God’s presence across
cultures. As one reflected, worship in a different language revealed that “it is not
about the style, but about God’s presence,” opening space for renewal. Others
described moments of healing, joy, and deep connection through prayer,
conversation, and community.

The journey also created space for honest dialogue and mutual learning. Small group
conversations fostered vulnerability and trust, inviting participants to listen across
differences and reflect on leadership, culture, and reconciliation. Engagement with
the history and lived experiences of the Mescalero Apache community prompted
deeper reflection on trauma, resilience, and the transforming work of God. The
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experience included pre-trip Zoom meetings and post-trip monthly gatherings for
mutual sharing and accountability.

Sankofa Journeys will continue as a shared initiative across the Revelation 7:9
departments, with each area taking turns in planning and hosting. In 2026, planned
journeys include the Asian American Experience (May 15-18) and the Civil Rights
Sankofa (August 7-10).

As participants return to their ministry contexts, they carry a renewed vision for
living more fully into the church’s call to be one body in Christ—diverse, reconciled,
and united in God’s ongoing work.

Racial and Ethnic Councils

Note: while the racial and ethnic councils exist within the RCA’s polity as advisory
bodies of the General Synod Council, and thus also have their own individual reports
in this workbook, the center helps to support the councils’ work through the councils’
staff coordinators.

Council for Pacific and Asian American Ministries (CPAAM)

The 2025 Annual Consultation (September 12-13, 2025, at the Reformed Church of
Metuchen in New Jersey) focused on youth mentoring and revival, bringing together
key leaders and young people for learning, worship, and meaningful connection,
highlighted by a vibrant youth revival service.

CPAAM partnered with the Asian American Christian Collaborative and Western
Theological Seminary to host a training on living out faith through service and justice,
engaging participants in thoughtful discussions on Asian American Christian identity
and mission.

CPAAM leadership participated in the racial and ethnic joint council gathering
(January 26-28 in Orlando, Florida), collaborating with denominational leaders to
strengthen unity, diversity, and shared vision for a multiethnic church.

In 2025, several significant themes have emerged from the diverse missions and
ministries of CPAAM churches across the RCA, reflecting their shared commitment to
outreach, generational engagement, and leadership development.

e Missional outreach and community engagement (Indian, Taiwanese, Japanese
ministries): Leaders like Rev. Dr. Das Rendla, Rev. Peter Chen, and Ms. Gerri
Yoshida highlight outreach through cultural events, community service, and
presence in local neighborhoods, ranging from holiday gatherings to school
partnerships and festival engagement.

e Multigenerational and multiethnic adaptation (Korean, Taiwanese, English
ministries): Rev. James Cho, Rev. Peter Chen, and Rev. Leo Poluan emphasize
the challenge and opportunity of engaging second-generation members by
reshaping ministry models toward multigenerational and multiethnic inclusion.
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e Leadership development and next-generation investment (Indonesian, youth,
women’s ministries): Rev. Jelty Ochotan, Rev. Dr. Fransisca Rumokoy, Mr.
Calvin Tajujung, and Rev. Tiffany Fan focus on raising new leaders through
mentoring, collaboration, and structured networks to support pastors, youth,
and women in ministry.

Global Council for Hispanic Ministries (GCHM)

During 2025, the GCHM strengthened its ministry through key gatherings, leadership
development, and collaboration with the center, the RCA’s denominational ministry
team. Major areas of focus included support for Hispanic churches and leaders
through events, mentoring, and practical ministry initiatives related to church
multiplication, discipleship, church innovation, and Revelation 7:9 ministry. The
council also participated in broader denominational efforts with the center and the
other racial and ethnic councils, including equity-based hospitality training and
Sankofa Journeys, which fostered shared learning and stronger relationships across
the denomination.

Encuentro 2025, the annual Hispanic Summit, was held August 28-29, 2025, at the
DeWitt Ministry Center in Grand Rapids, Michigan. The gathering marked the 51st
anniversary of the Hispanic Council and brought together more than 90 pastors and
leaders from the United States, Puerto Rico, Canada, Colombia, and Brazil. The
theme, “Effective Leadership in the Reformed Context,” shaped the event’s emphasis
on leadership formation and ministry collaboration. The program included the
celebration of new churches, recognition of graduates, ministry updates, and reports
from the classes. Workshops highlighted teamwork, leadership within the RCA’s
structure, and resources available through the center. Participants also received
further orientation to the center’s ministry areas—church multiplication, discipleship
and church innovation, and Revelation 7:9—and their relevance for Hispanic
congregations and leaders.

Weekly co-mentoring and ministry development. In 2025, the Hispanic Council
continued its weekly Monday meeting rhythm to strengthen co-mentoring and
ministry development. These gatherings provided space for collaboration,
encouragement, and resource sharing among Hispanic leaders. Areas of focus
included men’s ministry, civic affairs ministry, business coaching, intergenerational
ministry, and disability ministry. The council also continued supporting Women’s
Transformation and Leadership and the discipleship movement Ella Es Llamada (“She
Is Called”) in Latino ministries across the RCA.

Educational and ministry support. The council continued to encourage theological
education and leadership formation through relationships with New Brunswick
Theological Seminary, Western Theological Seminary, Global Reformed University,
and the Ministerial Formation Certification Agency. Through these partnerships, the
council remained attentive to the need for affordable, flexible, and culturally
responsive training for Hispanic leaders.
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African American Black Council (AABQC)

Listening and discernment process. In 2025 and 2026, the Rev. Dr. Denise Kingdom
was invited and contracted to lead a comprehensive listening and discernment
process among African American and Black leaders and members across the RCA.
This work reflects a shared commitment to deep listening, communal discernment,
and continued growth toward a more multicultural, multiracial, and just church.

The process began with a digital survey in late 2025, gathering input on belonging,
leadership, engagement, and lived experiences within RCA congregations and
structures. Broad representation across ministry contexts was prioritized to provide
an initial pulse and surface key themes.

Virtual and in-person listening sessions are being held throughout spring 2026 to
deepen engagement, validate themes, and foster shared reflection and relationship-
building across diverse contexts.

The collected data is being synthesized into a comprehensive report that will identify
key themes and offer recommendations to strengthen a sense of belonging and
leadership among African American and Black members. This project offers the RCA
a meaningful opportunity to listen deeply to the experiences of African American and
Black members across the denomination. Through structured inquiry, authentic
dialogue, and careful synthesis, this effort will provide valuable insights to inform
ongoing work toward belonging and equity within the RCA.

Findings will be presented in June 2026 to guide next steps and continued dialogue
across the denomination.

Native American Indigenous Ministries Council (NAIM)

In April 2025, members of all six NAIM churches gathered in Oklahoma City for a time
of connection and encouragement. New and old relationships were established and
strengthened through fellowship, worship, prayer, and sharing meals together. A trip
to the First Americans Museum invited participants to reflect together on the history
of North America’s First Nations and how that history continues to impact our lives
today.

In November 2025, NAIM president Clara Rice led a group from Mescalero Reformed
Church in a visit to Comanche Reformed Church and Apache Reformed Church in
Oklahoma. This was a powerful time of unity as representatives from these three
churches spent time worshiping together, getting to know each other, hearing about
each other’s ministry, and considering how the NAIM churches can move forward
together.

In February 2026, Clara led a group from Mescalero on a visit to Jicarilla Apache
Reformed Church in Dulce, New Mexico. They attended the worship service, spent
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time with the consistory, and shared encouraging words around NAIM’s vision of
unity between churches.

Four of the NAIM churches (Mescalero, Jicarilla Apache, Comanche, and Apache) are
forming groups to begin studying volume one of the She Is Called Women of the

Bible Study Series together. Two additional groups in Mescalero and Winnebago are
continuing their journey through this series and are currently studying volume three.

Disability Concerns

Disability concerns is dedicated to advancing the RCA’s mission of ensuring that
everyone belongs and everyone serves. To support this goal, the ministry is
developing a network of regional advocates and provides resources through monthly
newsletters and quarterly training sessions, which also serve as opportunities for
connection. Moving forward, we plan to offer training on specific topics and host
regional networking events.

In partnership with DataWise Consulting and Thrive, the congregational support
agency of the Christian Reformed Church in North America, we supported a survey
to assess how accessible and welcoming churches are to individuals with disabilities.
The survey aims to help congregations identify actionable steps toward becoming
fully inclusive environments.

To further strengthen the work of disability concerns across the denomination, we
have initiated a dialogue with Western Theological Seminary. Additionally, disability
concerns recently supported a regional initiative in conjunction with the Global
Council for Hispanic Ministries. This workshop resulted in a formal partnership and a
commitment to better serve the disability community within the Hispanic sector of
our denomination.
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