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That’s why it’s so important to come together with other leaders and thinkers to have
conversations and share stories around what it means to engage in local mission in your
community. This toolkit is designed to help you plan an event for your church, larger
community, or middle assembly that is centered around collaboration and exploration of
what being missional in a local context can look like and how congregations and
communities can thrive through your efforts to live and love like Jesus right where you
are.

There are key foundational pieces that we at RCA Global Mission believe are relevant to
make an event like this a success—which we will lay out in this toolkit—but the idea is that
the details and how you decide to plan and implement an event are up to you. For some
groups, this might be a one-day event on a Saturday. For others, like middle assemblies,
this might look like part of an annual gathering that lasts a few days. And still for others,
this might be a hyper-local congregational conversation or workshop. 

Our team is here to support you and provide resources along the way, so don’t hesitate to
reach out (mission@rca.org). We hope that you find this toolkit helpful in your exploration
of how to engage in local mission within your community. 

 

Intro
There are several places in the Bible
where God invites us to bear witness to
Christ’s love through the way we live our
lives, which also includes how we show
up and support the communities around
us. Local mission matters because God
has placed us in specific communities to
be witnesses through sharing the gospel
in word and deed, reflecting Christ where
we live. 

3



Whether you're gathering your own
congregation to think about how you can
engage practically in your community,
inviting churches across your community
to learn from one another, or bringing
together leaders from your middle
assembly to surface and celebrate the
mission already happening in your
region, the goal is the same: to
encourage, energize, and equip one
another for missional engagement in
our local communities. 

A local mission event creates
space for: 
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Hosting a local mission event is about more than sharing information. It’s about igniting
ideas, rethinking possibilities, and participating in a shared vision for how we can love and
care for our neighbors in healthy and intentional ways. Hosting a local mission event is an
opportunity to uplift the expert voices in your own church, community, or middle
assembly, providing them with a space to share stories and create an opportunity for
shared learning.

church leaders and members to be poured into and recognized for their good work

ideas to be shared by hearing what God is doing through other churches in their
communities

a reinvigoration or bolstering of excitement for churches to engage in mission locally

connection and relationship-building between people who have a shared passion for
mission

an invitation for a church to take the first step into doing this work or take what you are
already doing to the next level.

WHY AN EVENT LIKE
THIS MATTERS



Before your planning begins, take some time to ground yourself in what good mission
practices look like. Mission has been practiced locally and globally for centuries, but it
hasn’t always been done well in all places. That being said, as you ground your
conversations, consider these characteristics of good mission that RCA Global Mission
has used to guide their work for more than 380 years. These are applicable globally, but
also locally. 

Setting the
Foundation
of Good
Mission

Respectful witness
We believe we are a global covenant family united in Christ and living as
incarnational Christian witnesses who are called to exist in harmony with
diverse societies, traditions, and cultures. 

Long-term mutual relationships
We believe in purposeful and undeviating focus on mission collaboration
and interdependency that matures into deep-rooted cooperation and
significant partnership.

Holistic engagement
We believe in a global, reformational vision of God’s kingdom in which we
engage a fallen creation through the power and nature of Christ.

Sustainable empowerment
We believe in breaking the cycle of dependency and paternalism by
promoting interdependent, Christ-centered cooperatives that culminate in
locally sufficient, locally supported, and locally sustainable, faithful
transformation. 

Learn more about how you can apply these to your local mission
work (and overall what the mission of the church is today) by

reading this Faithward article. The principles are referenced at
the end of the content. 

5

https://www.faithward.org/what-is-the-mission-of-the-church-today/


1.Who is this event for? Are you gathering your own congregation, inviting churches
across your community, or bringing together leaders from your middle assembly? Each
audience may call for a different kind of event.

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

2.  What do you most hope people leave with? Is it fresh inspiration? New relationships?

Practical next steps? A sense that they're not alone in this work?

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

3.Where are the people you're inviting in their missional journey? Are they just

beginning to think about local mission, already doing meaningful work, or somewhere in

between? Maybe it’s a mix of all of the above. This shapes your tone, content, and

speakers.

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

4.What stories or voices do you most want to elevate? Who in your church, community,

or middle assembly is already doing this work well and deserves to be heard?

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

5.What does a successful event look like to you? Try to name one or two concrete

outcomes you'd be able to point to after the event is over.

____________________________________________________________________________

____________________________________________________________________________
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Let’s talk goals
As you begin thinking about the type of local mission event that would best serve your
church, region, or middle assembly, here are some good questions to ask:



mailto:mission@rca.org
https://www.faithward.org/how-to-host-a-community-meal-and-why-this-biblical-practice-matters/








https://www.faithward.org/becoming-a-missional-church/


https://www.rca.org/wp-content/uploads/2026/02/Local-Mission-Bingo-Cards.pdf
https://youtube.com/playlist?list=PLRqB1FuEVtl6oGtI49nKM2sJzk_QPvDht&si=hbyVniqjv0aVD1Z-
https://youtube.com/playlist?list=PLRqB1FuEVtl6oGtI49nKM2sJzk_QPvDht&si=hbyVniqjv0aVD1Z-




https://www.rca.org/wp-content/uploads/2026/02/Local-Mission-slide-template.pptx
https://docs.google.com/document/d/1Sa69NWWXcq6TpY8Bs_78t7kX7kSUPiRQCQ5-gYjxlZk/edit?usp=sharing


https://www.faithward.org/short-term-mission-trip-devotions/
https://www.faithward.org/short-term-mission-trip-devotions/
https://www.faithward.org/short-term-mission-trip-devotions/
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